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Ankerville House Nursery Tain agreed to take part in I CAN Early Talk’s accreditation scheme as an enhanced service for children’s communication.

The accreditation scheme is a quality assurance and quality improvement tool. The accreditation scheme has a number of elements. One part of the scheme involves an onsite audit or survey using standards of service excellence, which have been developed by I CAN. In addition to the onsite audit, evidence is collected via a portfolio which is completed by the service/setting prior to the site survey. This accreditation scheme is based on the successful scheme used for the I CAN early years centres and developed by I CAN and Symbol UK Ltd. 

The survey at Ankerville House Nursery Tain was carried out over two days with the final afternoon/day being used predominantly for report preparation and feedback.

The survey was carried out by Jane Baines and Sharon Smith (the ‘accreditation team’). 

The team collected information through individual interviews, a parent interviews, review of documentation including the accreditation portfolio and direct observation. 

Accreditation award

The accreditation survey is divided up into five frameworks:

A: Professional Framework 

B: Educational Framework

C: Service Framework 

D: Quality Framework

E: Service Development Framework.

Each section contains a number of standards which, to achieve full and immediate accreditation, must be passed at a specified level.

The overall pass rate is 80%.
Ankerville House Nursery Tain passed the accreditation survey with an overall score of  .96..%. 

The service has therefore achieved a full accreditation award and will be accredited again 

in three years. 

The service is to be congratulated on this achievement, which is a clear reflection of the high quality service at Ankerville House Nursery Tain 

Scores within each of the frameworks were as follows:

Framework






% achieved

A: Professional Framework
100%
B: Educational Framework

97%
C: Service Framework

100%
D: Quality Framework

94%
E: Service Development Framework
83%


Overall:

96%
Introduction

This report takes the format of summarising areas of strength and identifying areas requiring further development. 

Ankerville House Tain has been in operation for a number of years offering provision for 3 to 5 year olds and some wrap around care.
It is based in a large house, which has been adapted to offer the full range of nursery experiences. It is privately owned and is part of a family group of three centres. It is well staffed with a good record of CPD. The centre has worked closely with the ICAN at Obsdale provision, sharing placements with them for a number of pupils with significant speech and language needs. It received Supportive Accreditation in 2008 and has maintained it’s high standards for their health checks in 2009 and 10. The centre is part of the Care and Learning Alliance group of early years providers. The centres owner is used by Highland Council ECS to support other centres and is the current Entrepreneur in residence at Inverness College’s Child Care and Early Education Department.
1. Service strengths

List three major strengths of the whole service with an introductory sentence.

Ankerville House Nursery, Tain, is an excellent child centred provision. The needs of the individual are at the heart of all they do. The team observed very high quality staff/child interactions. Staff get down to the children’s level, they give as much time as individuals need to participate in conversations. In particular the accreditation team would wish to comment on the excellent strategies used to encourage peer interactions. 
The centre has an ethos of on-going staff development. Staff are encouraged and supported to attend both short courses and long courses leading to formal qualifications.
All the staff in the centre have a great partnership with the children’s parents. Good relationships are developed and it is obvious the parents greatly value that they can talk with staff and share both concerns and triumphs.
In summary the strengths for each of the sections were identified as follows:

A: Professional Framework 

This section considers the professional framework of the service and contains sections on professional competences, professional management and skill mix.

Major strengths in this area are:

The centre ensures all members of staff are included in an annual cycle of CPD. The staff access courses up to HND level. Staff are encouraged to develop skills. The centre has shown a huge commitment to Early Talk and management have requested that new staff are included in future training.
The centre moves staff at time between the three centres in the group to allow junior members of staff to have the opportunity of seeing skills being modelled by more experienced staff. It also allows them to have insight into the range of development of pre-school children and to gain experience of working with pupils with a range of additional support needs. Staff are given both observation and consultation time. Regular staff meetings allow for  excellent communication between staff. Issues can be raised and support and strategies offered further developing skills across the staff.
The management has created the role of ASN coordinator on the centre team, this coordinator oversees the needs of all pupils with additional support needs. This role allows the children’s key workers to have a senior colleague to support and advise them. This person also ensures equality of care and support.
B: Educational Framework

This section considers the educational content in place within the setting or provision and contains sections on access, assessment, education processes and programming support.

Major strengths in this area are:

This centre has a well planned and varied programme on offer to meet the needs of a range of pupils at different ages and development stages. The centre is really well organised with a good routine with which both children and staff are really familiar. The accreditation team were delighted to observe pupils reminding staff of activities which needed to happen.
The accreditation team would wish to congratulate the service on the level of parent involvement they have developed.

The centre is flexible encouraging parent direct involvement in the centre until their child feels comfortable to be left. Parents feel very confident in the staff, they freely confide in them, asking for advice. Staff meet and great the parents at the end of the day with very positive and encouraging comments. Parents feel a high level of trust in the staff and have a high regard for their abilities. The centre regularly audits parents views to ensure they are meeting the needs of the families.

Every child with additional support needs has a key worker who gets to know their needs well, all staff are however made aware of strategies to use with individuals. The manager of the centre is the lead professional for all the pupils. The centre has a fully embedded GIRFEC process in place ( Getting it right for every child).

The accreditation would like to praise the wonderful embedded practice of encouraging peer interaction and support. The team observed the majority of staff employing strategies to encourage peer interactions. They support the children to communicate with peers in order to problem solve or sort out verbal interactions. The staff do this in such a natural way that it means communication is continuous and children feel empowered to tackle issues with their peers.
C: Service Framework

The service framework considers the context of the service provided and includes sections on inclusion, working with families and accommodation, equipment and resources.

Major strengths in this area are:

The accreditation team would wish to praise the inclusive ethos of this centre. The children with additional support needs are helped to participate in all activities. Staff differentiate and negotiate to ensure there is a way for all pupils to try every activity on offer. 
The staff have very inclusive strategies to ensure that all ethic backgrounds , cultures and beliefs are respected. The centre runs a full annual programme of festival days across a wide range of faiths and cultures. The children show a great enthusiasm for these activities, which are always very hands on and interesting.
The centre uses a variety of methods to ensure detailed communication with parents.

In order to support additional support needs the centre works in close partnership with families.
The centre uses daily diaries, photo boards, excellent newsletters, good notice board information area and taking the time to talk with parents at the start and end of all sessions. Parents are full partners in the planning and carrying out of IEP targets and drawing together a GIRFEC child’s plan.
Staff will always take the time to speak with families.
D: Quality Framework

The quality framework refers to the aspects of quality management within the service and includes sections on information sharing and reporting, policies, reflective practice and record keeping.

Major strengths in this area are:

The accreditation team were able to observe clear evidence of the centre using the advice of external professionals and building strategies into the programmes they are carrying out with individuals. All professionals are made very welcome, they are always introduced to all staff. They are involved into the nursery routines, staff take every opportunity to use the professionals that visit to gain knowledge and skills to use with the children.
The centre has fully embedded the GIRFEC standards and processes into both the way they manage and support pupil needs and in the way they record them.

In support of this there is enhanced staffing levels to specifically allow key workers to observe the individuals they are supporting, as well as consult and share observations with parents and visiting professionals.

The centre keeps an excellent system of filing and record keeping. Files are clear and understandable. Targets are clearly set out and it is easy to see how professional advice has been used in practice.
Children are encouraged to photograph their work, to keep drawings. Crafts, they are able to place these into a work folder to show their families what they are pleased with. In this way they are encouraging the development of self evaluation in children, as well as boosting their self esteem by valuing their work.
E: Service Development Framework

The service development framework considers the extent to which the setting/service contributes to the wider context of services to children with a speech and language disability. It includes sections on supporting the wider community, networks, and future service planning.

Major strengths in this area are:

This centre welcomes and encourages the involvement of students. This includes young people on works experience as well of those being placed as part of their college courses. The centre offers them the opportunities to gain a range of experiences. Many staff had been offered posts after being placed in the centre for works experience, 
The centre links very closely with St Duthus Special School. They offer joint placements for many young  children with complex needs. This gives these children nursery and peer interaction opportunities not available in the special school. They have also had a long term relationship with the ICAN at Obsdale specialist language centre. A large number of children have had a shared placement with this centre and Obsdale, and the staff in the centre have developed a range of skils for working with children with communication needs.
2. Areas for Development

The accreditation survey includes an appraisal of potential areas for service development for the team to consider. It is hoped that this will generate a local action plan for discussion by the staff team.

For a service achieving 96% pass rate there can only be limited comments from the accreditation team.

A: Professional Framework 

Full marks were achieved in this area, the accreditation team would encourage the service to continue to ensure all new staff get the opportunity to attend Early Talk training.
B: Educational Framework

This setting has a comprehensive programme of celebrations and festivals to acknowledge a range of cultures, and  beliefs. There is an equalities policy in place.
B2.8  The accreditation team would ask the setting to consider adding statements to their nursery brochure to explain to families whose first language is not English what help is available to them and their children to ensure good communication.
C: Service Framework

Full marks were achieved in this section, the accreditation team would encourage the service to keep reviewing their currently excellent strategies for communicating with families to ensure they use methods which continue to meet the changing needs of parents. The council is about to introduce new reporting methods under Curriculum for excellence and the centre may need to review practice in the light of these developments.
D: Quality Framework 
D3.1 The centre keeps comprehensive observations and record keeping, including record keeping sheets called “Play steps”. The accreditation team noted there was not always a consistency in recording the date at which a step was achieved. The team feel it is important to ensure this is always noted in order to show rate of progress as well as what has been achieved.
E: Service Development Framework

E2.3 The accreditation team would like the centre to consider how they can share the expertise they have developed with families and other centre. We feel they should consider developing a programme of workshops for parents to pass on communication strategies. They should consider using their involvement in network groups to promote the skills they use 
3. Portfolio 

A very detailed portfolio was provided, with lovely photographs and clear evidence. It would have been helpful if evidence has been coded against framework standards for ease of finding examples to match statements.
4. Recommendations

The recommendations for maintaining and developing good practice are included in the above sections of the report.
5. Summary 

The service at Ankerville House Nursery Tain is of high quality, characterised by professional, skilled staff who together provide an excellent example of good practice in early years communication and education for young children. This service is also able to meet the needs of those children with a mild to moderate speech and language or communication disability.

Many congratulations from the accreditation team. 

Names and qualifications





Sharon Smith BSc (hons), SLT (advanced) MRCSLT.
Jane Baines MEd, Bed, Cert TOD, Ad Dip SEN, Ad Cert Autism, Ad Cert DCD
Date
June 24th 2010
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